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INTRODUCTION

This strategic plan was developed using the  New Planning for Results (NPFR) model 
endorsed by the Public Library Association and the Utah State Library, a division of the 
Department of Community and Culture of the State of Utah.

NPFR  is  a  streamlined  approach  intended  to  guide  the  development  and 
implementation of activities for libraries large and small, urban, and rural. At the core 
of NPFR is community input. From January-June of 2008 the Library Board and Library 
Staff  actively  solicited  community  input  through  a  survey,  public  meetings,  and 
informal meetings with local residents.

At a community input meeting held at the library in February 2008, and at a subsequent 
Library Board Meeting in March 2008, the Library Board of Trustees unanimously voted 
to  select  four  service  responses  resulting  in  the  following  goals,  objectives,  and 
representative activities.

SERVICE RESPONSES

1) Connect to the online world: public Internet access
2) Learn to read and write: children, teen, adult, and family literacy
3) Satisfy Curiosity/lifelong learning
4) Visit a comfortable place: physical and virtual spaces

GOALS AND OBJECTIVES   

What follows are the library’s  goals  and objectives  for  the years  2008 through 2011 
arranged  under  the  four  major  service  responses.   In  this  planning  process,  goals 
describe the result or the outcome that the library is trying to achieve.  Objectives are 
ways  in  which  progress  toward  achieving  those  goals  will  be  measured.   Specific 
activities  and  tasks  to  be  performed  in  pursuit  of  the  goals  and  objectives  are  not 
included  as  a  part  of  this  document.   In  order  to  ensure  that  the  plan  is  a  living, 
changing  document,  activities  and tasks  are  developed  on an  annual  basis  and are 
updated, changed, or modified as needed.

Technology pervades all current library functions.  As such the Uintah County Library 
Technology Plan 2007-2010 will be included as part of this plan, as appendix 1.  In any 
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disagreement between the two documents, the Uintah County Library Strategic Plan, 
2008 through 2011 shall be interpreted as the controlling document. 

Response 1) Connect to the online world: public Internet access

Goal:  Residents will have high-speed access to the digital world with no unnecessary 
restrictions  or fees  to  ensure  that  everyone can take advantage of  the ever-growing 
resources and services available through the Internet.

Objectives
1.1) Use of the public access computers will increase by fifteen percent from 2008 

through 2011.
1.2) By September 2008, electronic overdue notices will be e-mailed to those patrons 

utilizing electronic technologies. Printed notices will be mailed to those without 
e-mail access. This will offer a considerable savings to the patrons.

1.3) Use of electronic databases from Utah’s Public Pioneer, library generated 
databases, and paid electronic subscriptions will see a twenty-percent increase by 
2011.

1.4) The recommendations of the Uintah County Library Technology Plan, 2007-2010 
will be implemented and evaluated in an on-going basis. 

Sample Activities 
• One-on-one basic computer skills tutoring
• Handouts, pamphlets, and informative brochures 
• Database of the month feature

Response 2) Learn to read and write: child, teen, adult, and family 
literacy.

Goal: Individuals of all ages will have the support they need to improve their literacy 
skills in order to meet their personal goals and fulfill their responsibilities as children, 
students, parents, citizens, and workers.

Objectives
2.1) Kindergarten readiness classes will show a four percent increase each summer 

from 2008 through 2011.
2.2) We will achieve an annual completion rate of seventy percent for children 

registered for the summer reading program by 2011.
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2.3) Teen circulation will increase by ten percent from 2008 through 2011.
2.4) Attendance at story time will increase three percent each year.

Sample Activities 
• A teen advisory group 
• Evening family oriented activities 
• Mom and tot story time
• A variety of guest speakers 
• A monthly literacy column in the local paper 
• Book clubs 
• “Books on the go,” a homebound book delivery program

Response 3) Satisfy Curiosity/lifelong learning

Goal:  Residents will have the resources they need to explore topics of personal interests 
and continue to learn throughout their lives.

Objectives
3.1)  Eighty percent of those surveyed following adult programs will report that 
they learned a new skill, idea, or gained knowledge. 
3.2)  Non-fiction circulation will increase by ten percent by 2011.
3.3)  A fifteen percent increase in our music collection circulation by 2011.

Sample Activities
• Arts and crafts clubs 
• Kindergarten readiness
• Book Clubs
•  “Books on the Go” 
• Start a local music section

Response 4) Visit a comfortable place: physical and virtual spaces
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Goal:  Residents will have safe and welcoming physical places to meet and interact with 
others or to sit quietly and read and will have open and accessible virtual spaces that 
support networking.

Objectives
4.1) Meeting space reservations will increase 5% per year each year from 2008 

through 2011.
4.2) Door counts will increase by 5% each year between 2008 through 2011.
4.3) Building Program (objectives 4.3.1-4.3.4)
4.3.1. The library will add at least thirty thousand square feet of public book stack, and 

small group meeting space to the library either by renovation and addition or 
through a new library by 2011.

4.3.2. By September 2008 the library will move a portion of its storage and operations 
into the historic Uintah County Building.

4.3.3. Consensus about the status of the library’s building program will be reached 
between the library board and the Uintah County Commission by April 2009.

4.3.4. Requests for proposals will be sought in 2009 for presentation of an affordable, 
adequate library facility

4.4) Website Logs will show an increase of 20% of individual page visits.

Sample Activities:
• Public meetings and hearings 
• Blogs, wikis, and other networked sites
• A teen program
• Presentations to the Community Impact Board 
• Wii Competitions
• Movies in the park
• Summer Reading Program
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___________________________PART II________________________

ADVOCACY, ORGANIZATIONAL EXCELLENCE, AND PHILOSOPHY

ADVOCACY

The Uintah County Library will promote excellence through the following 
actions:

• Director  and the  Board will  advocate  for  library  service  on state  and federal 
levels,  belong  to  the  Utah  Library  Association,  and  participate  in  organized 
efforts to monitor local, state, or federal laws affecting libraries.

• Explore  partnership  opportunities  with  other  Uintah  County  agencies,  local 
educational systems, non-profit organizations, the users we serve, and with our 
community as a whole.

• Maintain relationships with all elected officials and their staff to advance library 
issues

• Raise awareness of library issues and services among all elected officials who 
influence public policy that impacts the library. 

• Library Board members will visit with other boards and raise the level of inter-
agency cooperation.

ORGANIZATIONAL EXCELLENCE

• The Uintah County Library Board, Director and staff will ensure organizational 
and financial  stability and be responsive to  its  patrons through the following 
actions:

• Promote  effective  communication  by  maintaining  an  updated  Web  site, 
producing a quarterly newsletter,  and responding in a constructive manner to 
patron requests

• Maximize ways to employ technology to achieve library goals and patron needs

PHILOSOPHY 
• The library will be a major social, educational, and recreational hub of the 

community and will provide first-rate service to all of its patrons.  
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___________________________PART III________________________

RESOURCE ALLOCATION CHART

Connect to 
the online 
world

Learn to 
read and 
write

Satisfy Curiosity/
lifelong learning

Visit a 
comfortable 
place

Staff Systems 
Librarian to 
UEN tech 
summit.

Assign staff to 
focus on 
children’s, teens, 
and adult 
literacy. 
Coordinate with 
Ashley Valley 
Education.

Staff to attend ULA, USL 
workshops.

Director and 
Board to meet 
with architects.
Children’s, Teen’s 
Librarians to 
training with 
YALSA, ULA, 
USL.1

Collections Tech books, 
programming, 
database access.

Easy readers, 
structured 
grammar books.

How-to, self 
improvement, how to 
books, auto repair

Interior Design, 
Planning, and 
architecture 
collections built 
up.

Facilities Outlets for 
Laptop 
computers to 
recharge.  Sitting 
area.

Areas to sit and 
study for small 
groups.

Highlighted subjects in 
displays.

Remodel, 
addition, or 
replacement of 
building.  Sitting 
areas.

Technology Remote Patron 
Access, Fiber 
Optic data line, 
web filter

Interactive 
language 
development 
computer 
programs.

Public pioneer access, 
databases, manuals, 

Wireless access 
throughout 
library and 
grounds.

Other Partnership with local 
agencies,  USU Extension, 
4H, etc.

1 YALSA = Young Adult Library Services Association, ULA= Utah Library Association, USL = Utah State 
Library. 
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Appendix 1) Uintah County Technology Plan 2007-2010

Please note: This technology plan was originally adopted October 25, 2006 and Updated  
April 25, 2007

UINTAH COUNTY PUBLIC LIBRARY
VERNAL, UTAH

TECHNOLOGY PLAN
2007-2010

I.    Mission of the Library
II.   Introduction
III.  Technology and Services
IV.  Goals and Time Line
V.    Budget
VI.  Training for Staff and Community
VII. Evaluation

I. Mission

This technology plan supports the Library’s mission to provide access to information,
materials, and services to all members of the Uintah County community and to encourage
a lifetime of learning. It supersedes the previous Technology plan of 2006-2008. 

MISSION STATEMENT

The mission of the Uintah County library is to enable and promote literacy as 
well as provide an alternative source of entertainment to the residents of Uintah 
County.

While our emphasis is on books, reading and literacy; we will provide 
materials in alternative formats, including online (internet) access. We strive to meet 
patron requests, needs and interests, however, limitations on our funding and space 
may necessitate directing patrons to alternate resources.

To accomplish our mission, we will cooperate with all Uintah County agencies, 
local educational systems, the users we serve, and with our community as a whole.

We will assist the public with knowledge of our facility, diligence, and courtesy.
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In recognition of the importance of preserving our local history, the collection 
of the library's Regional History Center will be protected, publicized, and expanded 
where possible.

We will provide exceptional library services to all ages and both genders, with 
emphasis on the early reader and children's services.

We will strive to have our facility and its staff meet or exceed all applicable 
local, state, and national library standards.

We are a publicly funded entity.  As such, we are bound to financial 
responsibility and accountability.

II. Introduction

Uintah County Public Library has experienced a remarkable surge in activity in 
the past few years.  The Uintah County population was 25,926 in the 2000 census, which 
was a 29.6 increase over the 1990 census. The population increased an additional 7% 
from 2000 to 2005.  In the year 2000, the Uintah County circulated 422,048 books. In the 
year 2006, Uintah County Library circulated 543,927 books.  An expansion of the natural 
resource extraction industry began in 2005 with the population climbing at a rapid rate. 
Use of computers has become extremely popular, with locals and tourists alike. We 
have logged on 1,774 people to our visitor internet terminals in August through 
September 26, 2005 alone.  Our facility has improved technology, including many grant-
funded public Internet terminals, and workstations donated by the Bill and Melinda 
Gates Foundation.  Net Library and E-Books have been added to the library’s web page 
and downloadable audiobooks have also been added to provide greater service to our 
patrons without stressing our physical space limitations.

The library board and commissioners are presently working toward the 
construction of a new library facility in 2010. We hope to increase the size of our current 
building, and our Technology Plan reflects our progress toward a new high-tech library.

III. Current Technology & Services

The library currently offers the following equipment and software:

Children’s Department
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Personal Computers                                   5   (4 Windows XP, 1 Windows 
2000)

         Public Access Portals         1   (Windows NT)

         Network Switches        1

         Laser Printer        1

         Scanner        1

         Circulation Desk

         Personal Computers-networked                 4   (All Windows XP)

         Bar Code Scanners           4

         Dymo Label Printers                                  1

         Epson Mini Printers                                   4

         HP LaserJet for Circ/Public                       1

         Network Switches                                      1

 

         Main Level Public Access Portals

         Personal Computers-networked                 6  (All Linux)

         Main Level Public Internet Access

         Personal Computers-networked                 9  (7 Windows XP 

 2 Windows 2000)

         

Interlibrary Loan and Info Station
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         Personal Computer-networked                   1  (Windows XP)

         Dymo Label Printer                                    1

         Laser Printer                                               1

         Bar Code Scanners                                     1

         Epson Mini Printer                                     1

         Dell presentation wireless laptop               1  (Windows 2000)
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Regional History Center

        Personal Computers-networked                 6  (5 Windows XP 1 
WindowsNT)

         Regiona History Server-Drive M               1  (Windows 2000)

         Scanners         3

         Kodak Color Photo Printer-networked       1

         Multipupose Cannon Printer-networked    1

         Laserjet-networked                                     1

         Maxtor networked drives                            2

         Office Machines-Staff Work Area

         Pitney Bowes postage and mail handler    1

         Fax machine                                               1

Personal Computers-networked                8  (All Windows XP)

         Bar code scanners                                     6

         Mono laserjet-networked                          1

         Color laserjet-networked                          1

Epson mimi printers                                 1

         Network Hub                                            1

         Label printer                                             1

         Dymo Label printers                                 4

Computer Room
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Web Server                                                1  (Windows Server 2000)

         Web authentication server  3rd party          1  (Windows NT)

         Web Reporter Server                                 1 (Windows Server 2000)

         Network authentication server                   1   (Windows Server 2000)

         Public Server Portal                                   1   (Linux)

        Database Server/Web Server                     1   (Linux)

         Network Storage Device                            1   Windows Server 2000)

         Symantec Firewall                                     1    (Linux)

         History Network Storage Server                1    (Linux)

        Wireless router                                           1

         Fiber Optic Switch                                     1

         Network Switch                                          2

         Network Hub                                              2

         Backup Devices                                          2

         Database transfer server                             1    (Linux)

         UPS unit managing computer room         1

Total PCs onsite                      40 *  (26 have MS Office) 

                         Servers                                   11

                         Laptop                                      1     (MS Office)

                         Printers                                  14

                         Labelers                                   7
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                         Switches/Hubs                         8

                         Bar Code Scanners                11

                         Scanners                                  4

                         Routers-wireless                      1

                         UPS-main                                1

                         Fax machine                             1

                         Mail Handler                            1

                         Backup Devices                       2

                         NAS                                         2     

                  * 19 have Horizon         25 have Horizon Portal

IV. Goals & Timeline

The primary technological goal of the Uintah County Public Library is to provide high-
quality computer access in the library, sufficient to serve the needs of patrons and visitors.

One-year Technology Plan:

1. Continue to plan and develop electronic access to Library-held local history materials.
2. Continue maintenance and enhancement of the Library web page
3. Enhancement of the public internet access to the Library catalog through Unicorn GL 3.1
    cataloguing system which will be replaced with the Rome cataloging system.
4. Continue to investigate, evaluate, and purchase commercially available Internet 
    databases.
5. Evaluate the viability of continuing to apply for E-rate funding, given the amount of staff 
    time that is expended in preparing application forms.
6. Continue to define and address public privacy issues.
7. Work towards addressing public handicapped accessibility to library resources in general, 
     and technology resources specifically.
8.  Convert MARC records to MARC Authority file records.

Two-year Technology Plan:

1. Establish a digitization center to process local history resources.
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Three-year Technology Plan:

1. Continue the migration from CD-Rom-based tools to Web-based resources.
2. Develop a replacement/upgrade schedule for Library equipment.
3. Continue to work towards the conversion of Library local history materials to
     electronic format.
4. Improve and increase the number of public access points to electronic information.
5. Because of limited Library facilities, manage shelf space by the replacement or initial 
     purchase of electronic products instead of print resources, where appropriate.
6. Address network-specific issues, such as adequate backup, access speed, and file
    storage capabilities.
7. Continue to address and monitor LAN and Wan security issues

    8. Evaluate and assess broadband internet access vendors following expiration of our
        five-year contract for T1 service through UBTA-UBET.
    9. Obtain outside training opportunities for staff members
  10. Direct, personal assistance is to be provided to the public as time and staff resources 
        permit.
  11. Resources are to be provided in a manner that is as straightforward and simple as
        possible
  12. User-oriented brochures, handouts, charts and other aids are to be made available to
        patrons.

V.   Budget

The library’s technology budget is paid primarily from county residents being taxed on 
property and vehicle registration.  The current budget covers both software and hardware 
upgrades.  Telecommunication charges are covered eighty percent by the Federal E-rate and 
twenty percent from the existing technology budget.   

VI. Training for Staff and Community 

The library recognizes the need to have an informed staff and encourages participation in 
training programs offered by the Utah Library Association, the State Library and local 
resources. The library will also offer training programs for the community at large as 
demand arises, and as staffing is available.

VII.   Evaluation

The library evaluates its progress toward these objectives and plans for updates to the 
Technology Plan. Patrons constantly make suggestions for technological improvements. Board 
members also are very interested in library technology and are supportive of new projects and 
initiatives, and generate thoughtful discussion at monthly meetings. There is a constant dialogue 
among the staff about problems, solutions, questions, and pitfalls regarding our technology, and 
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ways to better serve our patrons. 

Adopted October 25, 2006
Updated April 25, 2007
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